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. Interesting QueQ Stats |

Number of Queues Booked

200 Million users

(9.2% not Thais)
36 %

More than 1 M
of Total Queue

monthly active users
were Booked Online

Application launched on average

45M

times/month

Monthly average
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[ECH STARTUP??



TECH STARTUP

Paul Graham (Y Combinator)
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Partner User Revenue
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A startup is a temporary organization
designed to search for a repeatable

.
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2 Billion

Monthly Active Users 1829 88
30-49 84%
o4 Revenue
65+ 62%

In Millions

Network where
millennials and

® Payments and Other Fees $13,727
: : Gen X t
Income of internet users who use Facebook /lf;(,;ly ?Ori/gr;‘i . Advertising $1 2.972 31 3.231 .

tent )
84 <$30k/year conten $11,966
80% $20k-$49k
75% $50k-$75k $10,328
77" $75k+ i
Gender-’
30% of retail _ $13.539
shoppers who Female 5% ‘ $12,779 e $13,038 :
recently made a 11,
purchase discovered Male 48% $10.142
a new product on $9.164 '
Facebook Users spend an

average of 2.5
seconds with a
piece of content

on desktop
Time Devices \
T\ 90M | Q3'16 Q4'16 Q1'17 Q2'17 Q317 Q417 Q1'18 Q2'18 Q3'18
4 /N N\ Desktop ]
‘ \ users/month
179M
| 35 \ \ | | Mobile
Average ‘q} ) y ] /:1S:r:tsh ‘
minutes |
- per day / 75% of users
/' / spend over
N————— 20 minutes
— per day on Users spend an
Facebook average of 1.7

seconds with a
piece of content
on mobile




To me, ideas are worth nothing
unless executed. They are just a
multiplier. Execution is worth
millions.

— Steve Jobs —
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Mike Markkula / Net worth

$1.2 Billion

"Mike Markkula net worth:

$1.2 Billion.

Mike Markkula is an American entrepreneur who was an
angel investor and second CEOQO of Apple Computer, Inc.,
providing early critical funding and managerial support
and has a net worth $1.2 billion. Mike Markkula earned

. . |
his net worth as an investor and entrepreneur.’




FAILURE

IS an option here. If things are not

FAILING

you are not innovating enough

Elon Musk Quotes via GeckolSFly










“WHEN SOMETHING IS IMPORTANT ENOUGH, YOU DO IT
EVEN IF THE ODDS ARE NOT IN YOUR FAVOR™—
ELON MUSK
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9 o of startups
0% FAIL

Top 20 Reasons
Why High Tech Startups Fail

9 5 0} / FALL SHORT
0 orfMeEETING

Top 20 Reasons Startups Fail

Based on an Analysis of 101 Startup Post-Mortems

Not the Right Team [ NG 23%
Get Outcompeted [NNENEGNEEEEE 19%
Pricing/Cost Issues NG 18%
Poor Product G 17%
Need/Lack Business Mode! NG 17 %
Poor Marketing |GG 14%
Ignore Customers [N 14%
Product Mis-Timed |G 13%
Lose Focus |GGG 13%
Disharrmony on TeamVinvestors [N 13%
Pivot Gone Bad [ 10%
Lack Passion [N 9%
Bad Location [N 9%

No Financing/Investor Interest NG s
Legal Challenges [ 82
Don’t Use Network/Advisors [ 8%
Burn QOut -8%

Failure to Pivot [ 7%

*Many startups offered multiple reasons for their failure, hence why the percentages for each reason total more than 100 percent.

Source: CB Insights

i LIQUIDATE
0 AND
LOSE MOST OR ALL

FAILURE RATES OF STARTUPS

800 )/ FALTO SEE
0 pHIE
PROJECTIONS ON INVESTMENT

9 90/ OF REASON FOR
O FAILURE IS

LACK OF
INVESTMENT PLANNING & EXPERIENCE

Data from various sourcesincluding Harvard BusinessSchool, University of Tennessee Research, StatisticBrain.com, and others.
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SIMFORM

JOOX

M U S | C

UX Design / Ul Design

Joox wants to allow fans and artists to share their
journey’s together. Joox is an app for fans to share their
musical journeys with each other and get rewarded for the
more transaction points there are chronicled in their
respective journeys.

- Creating a gamification system to keep users engaged.
- Creating a social experience around physical events and
music discovery.
- Everyone loves saying they love to build an app that
is easy to use but in this case it was actually true

considering the amount of feature there were.

AFFECTED

O

WWW.jooxmusic.com
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| go to [ Agoda

750,000+ hotels, villas, apartments and more...
Search a city, hotel. landmark or destination

Check-in Check-out:

Fri16 v | Oct, 2015 v Sun 18 Oct 2015 =]
Guests

2 adults (1 room) v
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' Entrepreneurship
World Cup

ACCESS T0 EWC ACCELERATE 2.
MENTORSHIP & $ 100,000 WORTH OF IN-KIND PRIZE AWARDS

,fftga’ Tfm’ -'4..

K
7 ST s oty LOWS the Hive

Congratulations! UB Save

National winner for Thailand,
Entrepreneurship World Cup
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Hype Cycle for Emerging
Technologies, 2020

Secure Access Service Edge (SASE)
Social Distancing Technologies

Embedded Al

' A
Data Fabric Explainable Al

Composable Enterprise
Al Augmented Development

g Responaible Al Carbon-Based Transistors

(@] Multiexperience

e Digital Twin of the Person

© Packaged Business Capabilities ¥ Citizen Twin

‘6 generatl_v eAl__ Bring Your Own |dentity
omposite Al _

O Adaptive ML

- — Social Data

o — Private 5G

1] Generative Adversarial “. Differential Privacy _
Networks “~ &% Biodegradable Ontologies and Graphs

2-Way BMI (Brain — Sensors

Machine Interface)
Health Passport

Self-Supervised Learning

Low-Cost Single-Board ——

Computers at the Edge — DNA Computing and Storage

— Al-Assisted Design

Authenticated
Provenance
Peak of
Innovation Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity

Time

Plateau will be reached:

() less than 2 years © 2to5years @ 5to 10 years A more than 10 years ) obsolete before plateau As of July 2020

gartner.com/SmarterWithGartner

Source: Gartner
@ 2020 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner and Hype Cycle are registered trademarks of Gartner, Inc. and its affiliates in the U.S. G a rt n e r®



The term “STARTUP UNICORN" A UNICORN IS A A SUPER UNICORN IS A
was coined by Cowboy Ventures STARTUPTHATIS | | STARTUP THAT IS

founder Aileen Lee in D Lo thas ®  Less than

2015 & DVEARSOLD | | <5 10 YEARS OLD

£ S1BILLION: & $100 BILLION+

Facebook is an example of a recent super unicorn

iy “.. _' ' .,,'., .- ‘~_:.". : ,..;'...' - ! . . 1 : B O ‘-" '.‘.'
! | d _}_l‘,j N 1 1 ! N ML, | ! . ! | "" ! ; I N
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U.S. UNICORN TRENDS
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REVENUE

Startup Financing Cycle

VCs, Acquisitions/Mergers &

Strategic Alliances
—

Angels, FFF Later Stage

-—> <<

Seed Capital Early Stage

<€ >

>

Mezzanine

Break even

Valley of Death

TIME

Secondary Offerings

Public Market
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Acquiistion

Scalable Product

CASH
@

BOOTSTRAPPING

Series A

Scalable Product
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Product 1 Product 3
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Code Faster

Unit Tests
Usability Tests

Learn Faster

Split Tests

Customer Interviews

Customer Development Continuous Integration

Five Whys Root Cause Analysis Incremental Deployment

Customer Advisory Board Free & Open-Source Components

Falsifiable Hypotheses Cloud Computing

Product Owner Accountability Cluster Immune System

Custom Archetypes Just-in-time Scalabllity

Cross-functional Teams Refactoring

Smoke Tests Developer Sandbox

Measure Faster

Split Tests Funnel Analysis

Clear Product Owner Cohort Analysis

Continuous Deployment Net Promoter Score
Usability Tests Search Engine Marketing
Real-time Monitoring Real-Time Alerting
Custom Liaison Predictive Monitoring

QUE]
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Hi, I'm Alex
.Osterwalder

Innovatlon IS My passion. For 20+ years I've helped senior leaders and
' Notncders bettertackle the topic. | won’t rest until senior exeCutives®
he worlc Ie‘arn How to Build Invincible Companies. L[ .




»

AN 2 20 a0

AlS&artip §

Y

weekenads2013 §

QUE]



Who will How do Whatdo Howdo Who do

help you? youdoit? youdo?  you you help?
KEY PARTNERS ®® KEYACTIVITIES **® VALUE = g 1nteract? ®® CUSTOMER
PROPOSITION SEGMENT
CUSTOMER

RELATIONSHIPS

What . . Howdo
. START .
do yo)u ; e+ ] YO re;ach
need: . . them:
o - . N &® DISTRIBUTION e

KEY RESOURCES S CHANNELS
What will it cost? How much will you
COST STRUCTURE make ?

REVENUE STREAM

218 LA 219D b5 YYD b

ANNIBDLUEN?




Whowill Howdo @ Whatdo Howdo  Whodo
help you? youdoit? youdo? you you help?
« INteract? ee cyoromes

KEY PARTNERS ®® KEYACTIVITIES ®° VALUE

PROPOSITION CUSTOMER SEGMENT
RELATIONSHIPS

What . =4 Howdo

do you B you reach

need? . them?

o - W . @ DISTRIBUTION e

KEY RESOURCES e CHANNELS
What will it cost? How much will you
COST STRUCTURE ma‘ke?

REVENUE STREAM

THE VALUE PROPOSITION CANVAS

How To Use The Value Proposition Canvas - garyfox.co

BUSINESS MODEL CANVAS

TN

This is a list of all the
Products and Services a
value proposition is built
around.

Gain Creators describe how your products and
services creatre customer gains.

"’

Pain Relievers describe how your products and
services alleviate customer pains.,

You achieve Fit when your value map meets your
customer profife - when your products and services
produce pain relivers and gain creators that match
one or more of the jobs, pains, and gains that are
important to your customer,

Gains describe the outcomes customers want
to achieve or the concrete benefits they are

VALUE MAP

seeking.
® o
= Customer jobs describe
what customers are trying to
get done in their work and in
their lives, as
expressed in their own
® o words.

Pains describe the bad outcomes, risks, and
obstacles related to customer jobs.

CUSTOMER PROFILE



FROM SELLING
CEREALS

TO ABILLION DOLLAR
COMPANY

+Q+D+A

PELOPLE PLACES Love Alegng
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A number people have said that Airbnb is the
worst idea that ever worked. Or at least | can
say, everyone at the time seemed to say it
was the worst idea ever, and it worked. So
maybe that's the nice connection.

Brian Chesky
Co-Founder and CEO of Airbnb

BUSINESS




Timeline of @ airbnb

October 2007

idea Creation

| AirBed & Breakfast

Launched Al ndBreakfast.com

HOCLUM

Aug to Nov 2008 Forget hotels

xes and earned $30,000

January 2009
Accepted into Y combinator.

March 2009 Roacs

ecelve £20,000 funding
\WWahhcirs marm o s irtmiy ~ -
Website name becomes airbnb.com

November 2010

Recelved funding of $7.2
February 2011

Reach 1 millionth booking mark

July 2011

“Th - ~ - -~F ¢ p ] 1 -
Received funding of $112 Millic

Jan 2012

Reaches S millionth booking mark

June 2012

3 ~h oo g Hinme) ~ Ll ——
Reaches 10 milllonth booking mark

August 2014

D \ . . v 20 o JC i
Received funding of $475 Millior

Airbnb is Worth

October 2014 $138 Billion
A law named Airbnb Law is made in San Francisco. in 2020

0
&
And still growing... o I
we
; stripe work
 mEN]

nJuggernaut

June 2015

Received funding of $1.5 Billion
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Feature/Company | Our Product Competitor | Competitor | Competitor | Competitor
1 2 3 4
Strengths Faster Seamless Uses social | Great Emphasizes
performance | onboarding | mediato design, security
due to new experience, | their usability
technology great design | advantage
Weaknesses Not much Not much Documents | Sporadic Language is
social media | interaction hard to social formal, not
presence with navigate media user-friendly
customers presence
Pricing $800 per $800 per $900 per $850 a $950 a
month month month month month
Social media Twitter, Blog posts, | Blog posts, | Blog posts, | Blog posts
Instagram Twitter Instagram | Instagram,
Twitter
Onboarding Moderate Smooth Not much | Seamless, | Moderate
experience number of instructions | support very few number of
steps to sign after first steps steps
up step involved
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The Business Model Canvas
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Foundedin First original
Scotts Valley, Launches monthly ~ Stocksare Delivers1 billion  contentis made: “House
CA subscription concept offered DVDs of Cards”
1997 | 1999 | 2002 2007 | 2013 |
1998 | 2000 | 2003 | 2008 2017 |
Website Blockbuster declines offer Reaches 1 million  Hulu enters Netflix users
launches from Netflix of $50 million subscribers the U.S. equals cable sub-
scribers
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Our Product

up

step

Feature/Company Competitor | Competitor | Competitor | Competitor
1 2 3 4
Strengths Faster Seamless Uses social | Great Emphasizes
performance | onboarding | mediato design, security
due to new experience, | their usability
technology great design | advantage
Weaknesses Not much Not much Documents | Sporadic Language is
social media | interaction hard to social formal, not
presence with navigate media user-friendly
customers presence
Pricing $800 per $800 per $900 per $850 a $950 a
month month month month month
Social media Twitter, Blog posts, | Blog posts, | Blog posts, | Blog posts
Instagram Twitter Instagram | Instagram,
Twitter
Onboarding Moderate Smooth Not much | Seamless, | Moderate
experience number of instructions | support very few number of
steps to sign after first steps steps
involved
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NO MORE QUEUE LINE

Conventently Book Your NO need to ache your legs
queue in advance 1 km. due to standing and
before reach the shop walting ‘at storefront
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Product:

Feature Set

Value Proposition

I Product-Market Fit I

Underserved Needs

Target Customer




Unit Economics

...................................

UnitEconomics

Unit economics - the direct
revenues and costs associated
per unit for your business model

Unit Economics =
Revenue per Unit - Cost per
Unit

------------------------------------

...................................

CustomerAcquisitionCost

Customer Acquisition Cost
(CAC) - the cost 1o acquirea
single customer - typically through
sales and marketing

Customer Payback Period - the
time in months to fully pay back
the CAC

Customer Payback Period =
CAC/ Gross Margin

Unless B2B you want a shorter
CAC payback period (6-18 mos)

....................................

U+
cac - I

..................................

CustomerLifetime Value

Customer Lifetime Value
(LTV)- the total revenue a
single user generates over the
course of his or heruse of your
service

LTV = Churn Rate * Gross
Margin

IfLTV> CAC, you havea
sustainable business model

Salary

Salary for your sales and
marketing effort including
freelancers.

®

Overheads

Any rent, utilities or
equipments spent on
marketing and sales

T

DK

Paid marketing Tools
Expense for paid marketing Any tools such as software
such as Google Adwords, or analytics used in

Social Media Ads, content marketing and sales

marketing etc.

+ | +

J G

Number of new customers
). i)

i
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Tourists to pre-register for visiting
national parks in Thailand

Those who want to reserve accommodation in the parks
are also required to book their stay via the Application QueQ.
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HOSPITAL SOLUTION

.- The Seamless Experience

== &l
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for Doctor Nurse and Patient




Number of Queues Booked

6.2 Million 1 M++ User
55%

of Total Queue
were Booked Online

More than 39%

Monthly active users

Application launched on average

750,000

times/month

Monthly average
O times/user
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3.8 HRS

IS AVERAGE WAITING TIME
AT PUBLIC HOSPITALS
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Hospital Dashboard

12.00 - 15.00.

Y e

248

© Zl® T|e

SC&PTRe

148

548

- N



5
- Q.‘""'b' -

:
.
-
y

.







KDVOISID 1 itakssnsss

U wiay

9388 ISaNOSID
5618 SDMSID




| e et R

T R







BE

LOVEABLE
ONE

FOR USERS AND MEDIAS




= Olarik Musigavong
@ about 7 months ago

% NN 26 WA

WHUNge UL anaa

GA ADS

Noumsav
Raumsaun —

0:21 — . : -2:38 [

@ Phongchai Petsanghan and 1.2K oth@rs | 147 Comments 335 Shares 732K Viq

5 Like D Comment ﬁ> Share




post.
27 February - @

AOUTNTAUIEDY SN ALlED: S8AIANENAWDY LINANNIAUGT
nzfia ssinnSeesaal Ivnansa deanuunils dla
1ag Ll2UanIN Lde ‘nmuuiﬂsf}ﬂuuaﬂa Ml livuey Taaw
909711 5w 16 udr Wanlaluduauandniununi lvudle
walnddedn A lwdwdan luway wazdagldinnauinuensa
NI IGR

297176 JHUNILAY e sse s

- - inne Isangnuna lnuau lagadayazaesn "ssuuannis

Mmga lva 1Ta/AA LR uiiatia dmsu lsaneuna” @wnse
ARRBQUeQ T Taanseniaimansn Ihyar@ymmy.me... See More

. Olarik Musigavong added a photo and a video.
i 26 February - Ban Dong Phram - @

597 flvudlaudi

#QueQ... Continue Reading

% B [ 4 .al 99% W 15:06

Q

9 9

Welcome, Olarik Musigavong

= ‘@@ | duaalS%

i
- ——

L7

-

@ Drama-addict shared Olarik Musigavong's oo
&

ms. §ang wdun3d Dr. Suvit Maesincee coo
21 June at 16:22 - 3

F2UUAINLN 899382 MDENANNIINTDANIATINY Startup LND
ABU LANSANNADINTUT=BBU

winisuas Il l5usnnsees lssnenunazasigiusilaiaiu dlas
e ly lusnisasasdudununniigiiganiussnaduniamn
Tsangnunanuagnsuesaseuid B a15a3un1nENN
WD FaiinlASUA LA BIRBITENITITNTUNSSNIL... See More

YOUTUBE.COM
%1234 zUvInAINLI8aIR3L (19
NeEN1AN 2561)

nax Start up ARgu Ina Usesauanuasa lunisw...

7 Comments 48 Shares

p{> Share

(J Comment



——
-
—

3 ) ; .
i ) o T

- FOR EVERY
OPPOTUNITIES

d
¥

<+ p—

-!(5 ~ ‘;.-, . ‘ ¥ Oy . .'-‘:
' - A a2 N P
‘ P, | | \ . ' GREN 2 U
i ' l' \ .‘ ¢ ] \ \" B ‘ : -
) I | ‘4 \ \)
. & ‘ | _ 1 ) | )
=% - R . - - .:_ . S, g s




PEN

nnONVaTion
M E GA il v

SIAM INNOVATION DISTRICT mobile enterprise 20
d-government awards 1 7




HOSPITAL SOLUTION IN THAILAND’S INNOVATION LIST

2020, QueQ Hospital solution was

selected to Thailand’s innovation
list which mean that we can short
cut the procurement process of

every public hospital in Thailand.

UINASSHN el
—‘—

WWwWWw.innovation.go.tn
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10020001

FaNALITUSHISIANITA2 FIMSUADIUNEIUNA

(Hospital Queue Management System)
QueQ Hospital
1) wwmS (Lufiu 200 Awaiu)

2) wum M (lufiu 500 Asaiu)
3) wwn L (lafiy 1,000 Amalu)
q) un XL (LigreduIufnelu)

NUBNA :

1. SnauAniumusuidsruueie Taswsnduusay
WeIun

2. eihivwAgunsaiiiende: Fefuimsaedariamies
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3. 'swmifhismdﬁ’\Lﬁums&‘mﬁaqunsrﬁ

License/
wwun/J
License/
wun/v
License/
wwun/
License/

WHun/U

28,800.00

46,000.00

63,000.00

80,000.00

Click to see the source


http://bbstore.bb.go.th/cms/1580887054_7989.pdf
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